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liderobisa da lideris instituti
Tanamedrove etapze Zalian aqtualur prob-
lemas warmoadgens. misi Seswavla saqarTve-
los adgilobrivi Taviseburebebis gaTval-
iswinebiT organizaciuli kulturis konte-
qstSi, romelic menejerebis qcevis aRweras,
kulturis analizs, damokidebulebas, faseu-
lobebs, rwmenis analizsa da aRqmas moicavs,
kidev ufro aqtualurs xdis am problemis
mecnierul da praqtikul mniSvnelobas.

ucxoeli mecnierebis kvleva mimarTu-
lia liderobis sam mniSvnelovan postu-
latze: yovel pirovnebas gaaCnia lidero-
bis potenciali; liderobis swavla Sesa-
Zlebelia da lideruli Cvevebis aTviseba
da maTi gamoyenebisaTvis aucilebelia per-
sonaluri lideruli filosofiis ganvi-
Tareba.

naSromSi mocemulia liderobis, rogorc
organizaciuli kulturis teqnologiis
aRwera. Seswavlilia lideroba marTvis
sistemaSi da misi gavlena organizaciuli
kulturis formirebasa da ganviTarebaze,
sadac wamoweulia Semdegi sakiTxebi: li-
derobis specifika qarTuli biznesis
mmarTvelobiT saqmianobaSi; organizaciuli
kulturis sociologiuri analizi, rogorc
organizaciis saqmianobis efeqturobis
strategiuli faqtori; liderobis gavlena
organizaciuli kulturis formirebasa da
ganviTarebaze.

sakvanZo sityvebi: lideroba marTvis
sistemaSi, organizaciuli kultura, social-
uri teqnologia, kulturis analizi, faseu-
lobebi, rwmena.

lideroba adamianTa cxovrebis orga-
nizaciis uZveles formas warmoadgens. igi
yvela socialuri erTobisTvisaa damaxasi-
aTebeli. socialuri cxovrebis ganviTare-
ba kanonzomierad iwvevs liderobis fenom-
enis evolucias, Sesabamisad, rTuldeba
liderobis ierarqia. pirovnuli ti pis
liderebidan sazogadoeba gadavida lider-
obis ufro rTul formebze. socialuri
fenebis da saxelmwifos warmoSobis Sede-
gad lideroba politikuri procesebisa da
saxelmwifoebrivi cxovrebis aqtiuri ele-
menti gaxda.

rodesac liderobaze laparakoben,
xSirad axseneben iseT sityvebs, rogoricaa:
Zalauflebis mqone, avtoriteti, makontrole-
beli, mimarTulebis mimcemi da a.S.

lideroba marTlac moicavs zemoCamoTv-
lil maxasiaTeblebs, magram misi mTavari
maxasiaTebeli aris gavlenis moxdena. igi
SeiZleba ganvsazRvroT rogorc procesi,
romelic moicavs or an met adamians, sadac
erTi cdilobs gavlena moaxdinos sxvis
qcevaze garkveuli miznis misaRwevad. "li-
deri" - inglisuri sityvaa da niSnavs xelm-
ZRvanels, meTaurs, belads, wamyvans. igi Za-
lauflebis nairsaxeobaa, romlis matare-
belia ara umravlesoba, aramed erTi kaci.
aseve, igi aris gadawyvetilebebis miRebasTan
dakavSirebuli mmarTvelobiTi statusi,
socialuri pozicia, esaa xelmZRvaneli
Tanamdeboba da sxva adamianebze zegavle-
na:

liderobis erT - erTi aucilebeli
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piroba xelmZRvanelobis stilis SerCeva
da moqnili organizaciuli struqturis
gamoyenebaa, romelic gulisxmobs marTvis
doneebisa da funqciebis iseT Tanafardobas,
romelic dagvexmareba organizaciis mogeb-
is maqsimizebaSi.

organizacia es aris garkveul sazRvreb-
Si moqceuli obieqti, romelsac gaaCnia
mowesrigebuli Sinagani struqtura, aqvs
Tavisi daniSnuleba - misia, romlis saxel-
iTac adamianebi erTiandebian da funqcion-
ireben saerTo miznis an miznebis misaRwe-
vad. masSi SeTanxmebulad moqmedebs fiz-
ikuri, teqnologiuri, ekonomikuri, samarT-
lebrivi kavSirebi da adamianuri urTier-
Tobebi.

didi siswrafiT izrdeba interesi li-
derobasa da organizaciuli kulturis mi-
marT. am mimarTulebiT mecnieruli kvlevebi
bolo aTwleulSi Zalian intensiurad mim-
dinareobs dasavleTis qveynebSi. aris mo-
sazreba, rom liders garemoebebi da auci-
lebloba hqmnis, Tumca, sxva mosazrebis
Tanaxmad, lideruli Tvisebebis mqone ad-
amiani yovelTvis lideria.

ucxoeli mecnierebis kvleva mimarTu-
lia liderobis sam mniSvnelovan postu-
latze: yovel pirovnebas gaaCnia lidero-
bis potenciali; liderobis swavla Sesa-
Zlebelia da lideruli Cvevebis aTviseba
da maTi gamoyenebisaTvis aucilebelia per-
sonaluri lideruli filosofiis ganvi-
Tareba.

liderobisa da lideris instituti
Tanamedrove etapze Zalian aqtualur prob-
lemas warmoadgens. misi Seswavla saqarTve-
los adgilobrivi Taviseburebebis gaTval-
iswinebiT organizaciuli kulturis kon-
teqstSi, romelic menejerebis qcevis aRw-
eras, kulturis analizs, damokidebulebas,
faseulobebs, rwmenis analizsa da aRqmas
moicavs, kidev ufro aqtualurs xdis am
problemis mecnierul da praqtikul mniS-
vnelobas.

organizaciuli kultura gvTavazobs
mniSvnelobis erTian sistemas, romelic
warmoadgens urTierTobisa da ormxrivi
gagebis safuZvels. Tu es funqcia damakmayo-
fileblad ar Sesrulda, kulturam Sesa-
Zloa mniSvnelovnad Seamciros organizaci-
is efeqturoba. faseuloba da normebi, romel-
ic kulturis safuZvelia, yalibdeba sami
gziT: pirveli - organizaciaSi kulturas

ayalibebs lideri, meore - kultura yali-
bdeba kritikuli incidentebis garSemo, mes-
ame - kultura viTardeba organizaciis
wevrebs Soris efeqturi samuSao urTier-
Tobebis SenarCunebis aucileblobiT.

kvlevis miznad davisaxeT saqarTvelos
lider kompaniebSi lideris Tvisebebis Ses-
wavla da situaciuri analizi, SromiTi gan-
wyobebisa da motivaciebis ganxilva, gundis
Senebisa da gunduri muSaobisa da urTier-
Tobis Seswavla da Sefaseba, rogorc menej-
mentis efeqtianobis ganmsazRvrelis, aseve,
organizaciis misiisa da miznebis gaazreba
da gundurobaze orientirebul garemoSi
lideris zrunva erTobliv Sedegze.

dakvirvebis obieqtebze lideris person-
aluri Tvisebebis Seswavla - Sefaseba, li-
derobis sicocxlisunarianobaze dakvirveba,
liderobis Sedegebis Sefaseba da agreTve,
lideris eTikis da rwmenis eTikis proble-
mebis Seswavla, organizaciuli kulturis, anu
faseulobebis rwmenis, damokidebulebisa da
Sefasebis struqturis Seswavla - analizi.

saqarTveloSi adgilobrivi resurseb-
is gamoyenebiT wina planze unda wamoiwios
biznes kompaniebSi lideris gavlenam mene-
jmentis efeqtianobis misaRwevad, romelic
gadamwyvet rols iTamaSebs organizaciis
jansaRi Sida da gare garemos da perspeq-
tiuli organizaciuli xedvisa da kulturis
CamoyalibebaSi.

Cven vakvirdebiT saqarTveloSi firmebis
oficialuri da araoficialuri lideris
personaluri Tvisebebs. vfiqrobT, lidero-
bis sicocxlisunarianobaze dakvirveba qarTu-
li biznesis sferoSi lideris eTikis da
zneobis eTikis problemebis mogvarebaSi
dagvexmareba.

sainteresoa, organizaciuli kulturis
sociologiuri analizi, rogorc orga-
nizaciis saqmianobis efeqturobis strate-
giuli faqtori; liderobis gavlena orga-
nizaciuli kulturis formirebasa da gan-
viTarebaze ukavSirdeba kulturaTaSoris
urTierTobebs, rameTu lideroba da gun-
duri muSaoba menejmentis efeqtianobis
ganmsazRvrelia.

organizaciuli kultura gvTavazobs
mniSvnelobis erTian sistemas, romelic
warmoadgens urTierTobisa da ormxrivi
gagebis safuZvels. Tu es funqcia damakmay-
ofileblad ar Sesrulda, kulturam Sesa-
Zloa mniSvnelovnad Seamciros organizaci-

PDF создан с пробной версией pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com
http://www.pdffactory.com


131

is efeqtianoba.
faseuloba da normebi, romelic kul-

turis safuZvelia, yalibdeba sami gziT:
pirveli - organizaciaSi kulturas ayali-
bebs lideri, meore - kultura yalibdeba
kritikuli incidentebis garSemo, mesame -
kultura viTardeba organizaciis wevrebs
Soris efeqturi samuSao urTierTobebis
SenarCunebis aucileblobiT.

sadavo ar aris is faqti, rom lideris
ZiriTadi samuSaoa jgufis efeqtiani marTva.
jgufi Sedgeba calkeuli adamianebisgan, ami-
tom jgufis efeqtiani marTva moiTxovs misi
TiToeuli wevris marTvis codnas, aqedan
gamomdinare, menejeris, rogorc lideris
muSaoba unda warimarTos sami mimarTulebiT:

" amocanis moTxovnebi;
" jgufis moTxovnebi;
" individualuri moTxovnebi.
liderobis mTavari maxasiaTebeli aris

gavlenis moxdena. igi SeiZleba ganvsazRvroT
rogorc procesi, romelic moicavs or, an
met adamians, sadac erTi cdilobs gavlena
moaxdinos sxvis qcevaze garkveuli miznis
misaRwevad.

liderobis erT - erTi aucilebeli
piroba xelmZRvanelobis stilis SerCeva
da moqnili organizaciuli struqturis
gamoyenebaa, romelic gulisxmobs marTvis
doneebisa da funqciebis iseT Tanafardobas,
romelic dagvexmareba organizaciis mogeb-
is maqsimizebaSi.

dReisaTvis dRis wesrigSi dadga ara
mxolod lideris Tvisebebi da qceva, aramed
lideris reaqcia da im situacias Soris
Sesabamisoba, romelSic is aRmoCndeba. ga-
momdinare aqedan, ucxoel mkvlevarTa ume-
tesoba upiratesobas aniWebs liderobisadmi
situaciur midgomas.

dRevandel swrafad cvalebad garemo-
Si organizaciebis moqniloba da cvlile-
bebis ganxorcielebis unari ufro metad
mniSvnelovani gaxda, vidre TviTon am cv-
lilebebis Sinaarsi. yvelaze mniSvnelo-
vani, rasac axali realoba iTxovs orga-
nizaciebisagan, aris marTvis axali stili,
principulad axali lideri, romelic unda
xasiaTdebodes sami mTavari niSniT:

"zrunva TanamSromlebze, zrunva klien-
tebsa da zrunva mTlianad sazogadoebaze;

" rwmena xvalindeli dRis, rwmena sak-
uTari Tavisa da adamianebis;

" simSvide fiqrebSi, saubarsa da mo-

qmedebebSi.
lideroba, rogorc xelovneba, dasavle-

Tis mmarTvelobiTi azrovnebidan momdinar-
eobs. misi kvleva qarTul kulturaSi
qarTveli mecnierebis mier naklebad aris
Seswavlili. igi miekuTvneba im sakiTxTa
ricxvs, romelTac didi mniSvneloba aqvs
nebismieri civilizaciisaTvis.

warmatebuli liderebis yvelaze mniS-
vnelovani Tvisebebi o. tidis mixedviT:

"fizikuri da emociuri amtanoba. li-
deroba - es mZime samuSaoa, amitom liderebi
unda iyvnen amtanebi saSualo doneze metad;

"organizaciis daniSnulebisa da misi
saqmianobis mimarTulebis Rrmad gaazreba.
liders unda hqondes mizani waaxalisos
da waaqezos sxvebic mis misaRwevad;

"enTuziazmi. kargi liderebi xSirad
TavSekavebulni arian. maTi enTuziazmi ase,
Tu ise transformirdeba Zalauflebasa da
gavlenianobaSi;

"kacTmoyvareoba da adamianebis siyvaru-
li. liderisaTvis uaresia sZuldes adami-
anebs, vidre is, rom uyvardeT. liderobi-
saTvis aucilebelia qveSevrdomebi simpaTi-
iT eqceodnen, Tuki mas surs gavlena moax-
dinos maTze;

"wesiereba. Tavisi principebis Sesabam-
isad tidi Tvlida, rom liderebi unda im-
saxurebdnen ndobas."

Cvenc garkveulwilad veTanxmebiT o.
tidis mosazrebebs, garda mosazrebisa, rom
lideri unda sZuldeT adamianebs, Cven piri-
qiT migvaCnia.

Tumca, erT - erT gamoTqmaSi lider-
obasTan dakavSirebiT o. tidi amtkicebs, rom
kargi xelmZRvaneloba mniSvnelovanwilad
damokidebulia karg mimdevrebze. es gamoTq-
ma mniSvnelovania, imdenad ramdenadac aq
pirvelad gamoCnda, rom liderobas mxolod
pirovnuli Tvisebebi ar gansazRvravs, ra-
Sic Cvenc veTanxmebiT.

rodesac kvlevebi Catarda am mimarTu-
lebiT, gamoCnda, rom lideris pirovneba
liderobis stili da saerTo situacia -
efeqtiani liderobis determinantebia.

liderobis sferoSi erT - erTi aRiare-
buli avtoriteti r. m. stogdili werda:
"marTalia, zogierTi damaxasiaTebeli Tavi-
seburebebi damaxasiaTebelia yvela lideri-
saTvis, Tumca umjobesia, lideroba ganvix-
iloT, rogorc mravali damoukidebeli cv-
ladis uerTierTkavSirSi, romlebic mud-
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mivi cvlilebebisa da moZraobis mdgomare-
obaSi imyofebian". es argumenti sakmarisi
aRmoCnda,  imisaTvis, rom lideroba ganexi-
la, rogorc aqtiuri saqmianoba.

menejmentis sferoSi liderobis mom-
devno kvlevebi erTmaneTs daupisipirda.

Tu d. makgregorma menejmentis Sedare-
biT cnobili dixotomia X da Y Teoria
SemogvTavaza, sadac xelmZRvanelobis in-
dividualuri stili SeiZleba gamovlindes,
rogorc organizaciuli qcevis efeqtiani
forma, f. fidlerma kvleviT daasabuTa da
miiRo Sedegi, rom liderebi Tu wamoayeneben
Sesasrulebeli amocanis ideas, aRweven
saukeTeso Sedegebs.

f. fidleris meore mimarTuleba "gza -
mizani", motivaciis procesualur Teorias
eyrdnoba, romliTac lideris qceva xe-
lqveiTebisaTvis misaRebi xdeba maSin, roca
igi iwvevs gansazRvruli moTxovnilebebis
swraf dakmayofilebas.

liderobis koncefciis SemuSavebaze
metad mniSvnelovani zegavlena moaxdina
z. froidma.

z. froidis fsiqologiaSi lideri sak-
vanZo figuras warmoadgens, igi garkveuli
azriT gansazRvravs jgufis wevrebis urT-
ierTdamokidebulebas. liderTan kavSiris
darRvevis Semdeg jgufi iSleba. froidis
TvalsazrisiT, lideris fsiqologia mkve-
Trad gansxvavdeba jgufis sxva wevrebis
fsiqologiisagan. sakuTari "me"-s garda,
lideri aravis mimarT ar avlens emociur
erTgulebas. mas aravin ar uyvars, sakuTari
Tavis garda, TviTdajerebuli da damoukide-
belia. narcisizmis es Tviseba xdis mas
liderad. igi yvela im TvisebebiTa da una-
riT aris dajildoebuli, romlamdec ver
maRldebian jgufis sxva wevrebi.

g. lebonis koncefciis mixedviT, jguf-
Si an masaSi qreba pirovnebaTa individua-
luri gansxvavebani da am viTarebis Sedeg-
ad warmoqmnil pirovnebaTa nivelireba SesaZ-
leblobas uqmnis Zlier liders Tavisi
neba ganavrcos masaze. amas igi moimoqmedebs
sazeimo gancxadebebis ganmeorebis da msme-
nelsa da mayurebelze sakuTari miznebis,
Sexedulebebis da RirebulebaTa orienta-
ciebis "gadadebis" gavrcelebis meSveobiT.

liderebi nebismier sazogadoebaSi cxo-
vroben, muSaoben da floben sxvadasxva
organizaciaSi xasiaTis gansazRvrul Tvise-
bebs, rac yvelas Tanabrad ar axasiaTebs.

bolo aTwleulebSi mecnieruli kvlevebi
waawydnen gadauWrel problemebs am sfer-
oSi, rac exeboda xasiaTis TiTqmis yvela
mxares. evoluciam Tavisi sityva Tqva da
yuradRebis centri lideris Tvisebebidan
mis qcevaze gadaanacvla.

liderobis bihevioristuli Teoriebi
gulisxmobs liderebis qcevaSi unikaluri
Tvisebebis aRmoCenas. Tu pirovnebis Tvise-
bebis Teoria adasturebs lideris "warmo-
Sobis" ideas, rac gulisxmobs, imas, rom
konkretul adamianSi arsebobs (an ar arseb-
obs) liderisaTvis damaxasiaTebeli Tvise-
bebi, bihevioristuli Teoriis mixedviT ar-
sebobs qcevis konkretuli modelebi, romel-
ic damaxasiaTebelia mxolod liderisaTvis,
rac niSnavs, imas, rom SesaZlebelia adami-
anma Seiswavlos liderobis xelovneba.

dReisaTvis dRis wesrigSi dadga ara
lideris Tvisebebi da qceva, aramed lid-
eris reaqciasa da im situacias Soris Se-
sabamisoba, romelSic is aRmoCndeba. gamom-
dinare aqedan, ucxoel mkvlevarTa umete-
soba upiratesobas aniWebs liderobisadmi
situaciur midgomas.

lideroba ar niSnavs mxolod avtori-
tarul mbrZaneblobas, an TanamSromelTa
gauTavebel kiTxvebs. Tanamedrove liders
SedarebiT progresuli Tvisebebi moeTxove-
ba. imisaTvis, rom procesi marTos, lideri
"Signidan" unda icnobdes yvela mimdinare
process. igi yovelTvis mzad unda iyos,
adeqvaturi reagireba moaxdinos moulodn-
el cvlilebebze Sedegis misaRwevad. lide-
rma unda SeZlos Seasrulos "gemis kapitn-
is" funqcia, droze SeamCnios saSiSroeba
da aRmofxvras igi. man unda SeZlos adamian-
Ta gansxvavebuli miswrafebebis Sejereba
da iseTi zogadi principebis SemuSaveba,
romelic umetesobas akmayofilebs. aqedan
gamomdinare, mas evaleba TanamSromelTa
dafaseba da motivireba Tanamedrove demo-
kratiul sazogadoebaSi. lideri yovelT-
vis kritikuli unda iyos Tavisi Tavis mim-
arT, man ar unda daarRvios qcevis is wesebi,
romelsac aRiarebs sazogadoeba.

liderobis erT - erTi aucilebeli
piroba xelmZRvanelobis stilis SerCeva
da moqnili organizaciuli struqturis
gamoyenebaa, romelic gulisxmobs marTvis
doneebisa da funqciebis iseT Tanafardobas,
romelic dagvexmareba organizaciis mogeb-
is maqsimizaciaSi.
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Summary

Leadership and leader Institute is an actual problem
of the modern stage. It is more urgent to study the lead-
ership in the context of local properties of the organiza-
tional culture in which managers describe behavior, cul-
ture, attitudes, values, beliefs and perceptions of analy-
sis, scientific and practical importance of this problem.

The study of Leadership by foreign scientists fo-
cused on three basic postulates: Every individual has lead-
ership potential; Leadership can be learned. Leadership
skills and their use is essential for the development of
personal leadership philosophy.

The work describes the leadership, as an organi-

zational culture of technology. Leadership is studied in
the System of Management and its impact on the for-
mation and development of organizational culture where
raising the following issues: the specifics of Georgian
leadership in business management activities; Sociolog-
ical analysis of organizational culture as a strategic fac-
tor in the efficiency of the organization; In an effort to
influence the formation and development of organiza-
tional culture.

Key Words: Leadership in the System of Manage-
ment, Organizational Culture, Social Technology, Analy-
sis of organizational culture, Values, Belief.
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